Bay Mills Indian Community’s SEMAA
Coalition Achieves Smoke-Free Policy
Cathy Edgerly- Inter-Tribal Council of MI REACH Program Manager

Summary
In 2014, the American Indian Adult Tobacco Survey (ATS) revealed 48% of adults in
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Bay Mills smoked. Through the creation of a community coalition known as SEMAA
(which means tobacco in Ojibwe), the REACH-Journey to Wellness program, funded
by the CDC began working on a resolution to make the Bay Mills Health Center
grounds smoke-free. This effort required making a change to the current smoking
policy, and aligns with one of the four objectives of the REACH Journey to Wellness
Program- increasing access to tobacco-free and smoke-free environments. The
REACH Journey to Wellness Journey to Wellness Program: increasing access to
tobacco-free and smoke-free environments. The overall goal of the REACH Journey to
Wellness Program is to improve the health and quality of life for Native Americans in
Michigan WHO suffer from exceedingly high rates of chronic disease morbidity and
mortality.

Challenge
According to national survey data, commercial tobacco use is higher in American
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Indian populations than in any other racial ethnic group in the United States. Smoking
is linked to 6 of the top 10 leading causes of death among AI/AN populations including
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heart disease (18.3%) and cerebrovascular disease (11.1%). Furthermore,
commercial tobacco use significantly impacts Indian Health Services (IHS), by costing
the IHS millions of dollars each year to treat tobacco related diseases. This impacts
the community’s health as a whole since IHS dollars are being allocated to treat
community members’ diseases, and other community needs may not be adequately
addressed due to a lack of funds.
For the nearly 2,300 members of the Bay Mills Indian Community (BMIC), commercial
tobacco use is a costly contributor to preventable diseases that increases the risk of
death from heart disease, high blood pressure and lung cancer. Commercial tobacco
use has been accepted as a social norm for many years; however with educational
activities, cessation services, and policy changes, increased numbers of community
members have expressed their desire to quit smoking.

Solution
In response to the BMIC’s request to decrease commercial tobacco use, the
REACH Journey to Wellness program assisted in the establishment of the Bay
Mills Indian Community SEMAA Coalition. The SEMAA Coalition focused on
increasing awareness and knowledge of commercial tobacco abuse through
monthly meetings and educational workshops. The Bay Mills Health Center, which
is the hub for community health, was selected as the obvious choice for a policy
change intervention – to make the Health Center’s grounds 100% smoke-free.
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http://baymillstobaccoprevention.weebly.com/
http://www.cdc.gov/tobacco/campaign/tips/resources/data/cigarette-smoking-in-united-states.html
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http://www.cdc.gov/nchs/data/nvsr/nvsr65/nvsr65_05.pdf
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Your Involvement is Key
“The meetings provided a place to
brainstorm together, to stop tobacco
abuse in our community,“
Jordan LeBlanc, Community Health
Representative for Bay Mills.

Results

In order to help gain approval for this policy change, the coalition decided to host a Red
Flag event. The event’s aim was to visually show and document the amount of cigarette
butts that litter the Health Center’s parking lot. Even though the original Health Center
policy stated that smoking is allowed 50 feet from the building, the flags were placed on top
of the butts to show the significant amount of tobacco litter along the grounds. Photographs
were taken of the Red Flags and were shared with the community through social media
outlets such as Facebook and Twitter.
The approval process consisted of two layers: 1) Approval from each of the Health Center
Department Directors and 2) Approval from the Tribal Council. Both layers were
successfully passed and the proposed policy was finalized through the collaborative efforts
of the Bay Mills REACH Coordinator, the Good Health and Wellness in Indian Country
Coordinator and the Bay Mills Health Director. The Bay Mills Health Center Commercial
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Tobacco Free Grounds Policy was formally approved and will be in effect January 1 ,
2017. Employee education and community awareness of the policy change includes tribal
newspaper and notifications, a questions and answers page included in employee pay
checks and messages displayed on the Health Center lobby television monitors.
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Billi JO Head
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Little Traverse Bay Bands of
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bjhead@ltbbodawa-nsn.gov

Sustainable Success
The Bay Mills Health Center moves forward with plans to create a garden area
complete with benches for Health Center patients in place of the areas where
ashtrays, cigarette butt litter, and smokers once congregated. The Bay Mills REACH
project along with the SEMAA Coalition plan to create and link a SEMAA Coalition
Facebook page with the Bay Mills Health Centers website. This will provide the
community with health information, meeting information, and community
involvement activities. The SEMAA Coalition plans to continue to support
sustainable activities through education, policy, and environmental changes.

Success Stories

http://nccd.cdc.gov/dchsuccessstories/

